
Working together to materialize our SDGs  
because people are our most valuable resource 
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Ube City, Yamaguchi Prefecture 
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Significance of Municipalities Pursuing SDGs for Regional Revitalization
地方創生における自治体ＳＤＧｓ推進の意義目標（ＳＤＧｓ） Sustainable urban development initiatives embracing medium- and long-term perspectives are 

vital for regional revitalization to take hold. The efforts of municipalities to attain SDGs are 
important because they will contribute to regional revitalization. 

Overcome population and regional economic declines and create 
virtuous cycles for people, cities, and work 

Regional Revitalization Goals 

Ensure sustainable urban development and regional revitalization for better living 

Aging population 

Depopulation 

Community rebuilding 

Undertake measures that integrate economic, society, and environmental elements  

Generate synergies by optimizing overall policy efforts and accelerating regional issue resolutions  

Human resources usage 

Employment measures 

Disaster prevention Environmental measures 

Education 

Promote municipal SDGs 

 Identify regional issues 
 
Build frameworks 
 Set up implementation structures within 

municipalities 
 Collaborate further with stakeholders  

Deploy regional revitalization success models nationwide and publicize overseas  

Formulate and update municipality plans 
 Establish governance techniques to reflect SDGs   

in plans and manage progress  
 

Drive inter-regional collaboration in line with issues  



Sustainable Development Goals (SDGs) 

・The United Nations set these 17 goals at a September 2015 summit 

・Developed and emerging countries aim to materialize the goals by 2030 

 
On June 15, 2018, the Cabinet Office certified Ube  
City and 28 other cities for presenting outstanding  
proposals under the Japanese government’s SDGs  
Future City Initiative 

Selection 

Japan has embraced these goals nationwide as tools for regional revitalization 
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Selection under SDGs Future City Initiative 



■ Leveraging coal-based economy 

■ Transitioning to chemical and cement 
industries 

Postwar 
reconstruction 

More coal ash fell on Ube than 
anywhere else in the world 

People 

Business Citizens 

Government Universities 

Installing dust collectors, recycling 
waste, and concluding pollutions 

prevention agreements 

Flower and greenery and public 
sculpture initiatives 

Epidemiological surveys 
Collecting and analyzing 

scientific data 

Conducting and publishing surveys 
and measurements and 

encouraging greenery initiatives 

Ube Method 
Enrolling all stakeholders in 
efforts to tackle pollution 

The Ube Method: A voluntary initiative drawing on disclosure-
based trust and engagement between all stakeholders in 
science-driven efforts to resolve pollution and other 
environmental issues. The United Nations Environment 
Programme added Ube City to its Global Role of Honour in 
1997 in recognition of the success of this initiative. 
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Drawing on Our Valuable People to Overcome Ube’s Challenges 

Overcoming challenges 



Materializing urban development goals and SDGs 
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Business 

Citizens Universities 

Government 

Bolster industry 
and innovation 

Build better 
tomorrows for our 

children 

Create an 
attractive and 

vibrant 
atmosphere 

Our people-centric 
SDG initiatives 

Foster long and 
healthy lives 

Contribute to safe 
and comfortable 

living 

Our Vision for Ube by 2030 



Initiatives and Goals for Attaining SDGs 
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1. Bolster Industry and Innovation 

6 initiatives 

1. Develop local industry to support the local economy and employment 

2. Cultivate local innovation and new businesses and activities 

3. Encourage tourism and conventions taking advantage of local features 

4. Foster agriculture, forestry, and fisheries and sixth industry 

5. Promote biomass industries and smart community aspects of city 

6. Create diverse employment opportunities 
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6 initiatives 

2. Build Better Tomorrows for Our Children 

1. Enhance childraising support 

2. Create a family-friendly environment 

3. Deliver education opportunities that cultivate humanity and scholastic ability 

4. Provide educations that reflect social changes 

5. Improve school education environments 

6. Increase regional education standards 
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4 initiatives 

3. Foster Healthy and Long Lives 

1. Encourage healthy living 

2. Foster welfare for all 

3. Improve preventive care and nursing care support structure  

4. Enhance regional and emergency medical care setups 
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8 initiatives 

4. Create an Attractive and Vibrant Atmosphere 

2. Publicize the attractions of Tokiwa Park 

3. Create a climate that embraces culture and the arts 

4. Undertake sports activities 

5. Champion the young and women 

6. Foster resettlement of the city 

1. Promote the city 

7. Create an attractive and vibrant city center 

8. Vitalize rural areas 
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9 initiatives 

5. Contribute to Safe and Comfortable Living 

2. Deploy environmental protection policies 

3. Pursue disaster-resistant urban development 

4. Enhance crime prevention and transportation safety measures 

5. Respect human rights 

6. Sustain and promote public transportation system 

1. Improve communities 

7. Create pleasant green areas 

8. Improve the urban environment 

9. Enhance living environments 
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Key Projects 
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Integrate network with AI and IoT 

Town Planning that is Conducive to Harmonious and Sustainable Living 

Project to Connect and Care for Our Citizens 

Comprehensive Community Care Program 
Leaving nobody behind 

Compact and sustainable city 
Connecting hubs with next-gen. transportation network 

Leverage community stakeholders and AI and IoT 
to resolve local issues 

 
 
 
 

Schools 

Hospitals 

Citizens’ 
groups 

Residents 

Enterprises 

Shops 

Community management framework 

Ube City government support 

Regional 
hub 

Regional 
hub 
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Regional communities 

City Center 

Personal mobility  
(within regions) 

Autonomous 
vehicles  

(between regions) 

Local issues 

AI 
(nursing care) 

IoT 
(Remote monitoring 

for the elderly) 

Leverage technology and collaborate with businesses, Yamaguchi 
University and other educational institutions, and other stakeholders 



Management reform 
support 

Small and medium-sized 
enterprises 

Launched Ube Startup Innovation Center to promote regional innovation and 
the utilization of ICT for revitalizing businesses in an aging community 

Startup support 

Prospective entrepreneurs 

Job seekers 

ICT and Regional Innovation Project 

• Roll out AI and IoT to support management reforms 
• Provide startup and employment support 

Work practice 
diversity 
support 
center 

Employment 
support 

Collaborate 
with 

relevant 
bodies 
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Businesses and educational 
institutions, etc. 

Kokorozashi Innovation Center, 

Yamaguchi University 

Leverage technology and collaborate with businesses, Yamaguchi 
University and other educational institutions, and other stakeholders 



Materialize Society 5.0 and  

use technology to  

build a sustainable future 


